
WNYRSCNA 
September 18, 2010 
 
Richard P. opened with a MOS followed by the Serenity Prayer.  Ed B. read the 12 Concepts and 
Jim L. read the 12 Traditions. 
 
Roll Call 
 
Three Areas present, quorum established 
 
Mail Distribution – Tax exempt solicitation, convention flyers, etc. 
 
Next Meeting Location – Next meeting is on November 20, 2010 at 701 Seneca Street, 2nd 
Floor, Buffalo, NY. 
  
Opening Treasurer's Balance: $3131.31 
 
Nominations:  
 
Literature – Bob B. nominated, 3 yes 
RD Alt – Stephen D. nominated, 3 yes 
Chair – Richard P. nominated, 3 yes 
Vice-Chair – Ken P. nominated, 3 yes 
Treasurer – open – Susan M. staying on until filled 
Activities – open 
 
Reports 
 
Chair – Richard P. – No report 
 
Vice-Chair – Ken P. – No report 
 
RD – Jim L. – See attached report 
 
The H&I chair asked if it would be valuable for the RD and RD Alt to attend one of the 
workshops.  The RD feels that it will affect NA as a whole and that it would be valuable to send 
them to at least one workshop.  See www.na.org/servicesystem for more information.  
Discussion moved to New Business. 
 
RD Alt asked RD to breakdown the acronyms: 
 

• NEZF – North East Zonal Form – not an official service level – Regions meet to share 
information 

• WSC – World Service Committee 
• CAR – Conference Agenda Report – proposals, issues and motion that affect NA World 

Service. 

http://www.na.org/servicesystem


• CAT – Conference Approval Track – Additional motions are presents proposed by WSC 
dealing with funding 

• MARLCNA – Mid Atlantic Regional Learning Conference of Narcotics Anonymous 
• MERL – Mid Eastern Learning Conference 

 
RD Alt – Stephen D. 
 
There will be an orientation for new RDs and RD Alts before the NEZF.  Discussion ensued 
regarding a proposal to have the executive body be made up of RDs to ensure that people are 
funded by a Region.  This may be hard for an RD to bring back information and still perform 
duties on the executive body.  Bob B. indicated that it has been discussed and the thought behind 
it is to keep it open to anyone who wants to serve not just RDs.  Go to www.nezf.org for minutes 
from the forum. 
 
Secretary – Melanie R. 
 
Submitted receipt for 8GB storage device to store minutes and reports for the Region. 
 
Pulled all minutes off the website and reformatting in Word document.  Pointed out that old 
Region members contact information appears on website.  Discussion moved to new business. 
 
Buffalo RCM – Senceria P. 
 
No donation from Area.  The Buffalo Area has a budgeted donation.  The RCM will need to 
request this for Region.  Please review meeting schedule and send corrections to the Website 
Chair. 
 
Ni-O RCM – James H. 
 
The RCM had a donation from the Area but is not in attendance today.  Please review meeting 
schedule and send corrections to the Website Chair. 
  
H&I chair asked if the Area is still conducting H&I meetings.  They are still conducting 
meetings with a temporarily filled chair position.   
 
Does the closing balance and prudent reserve separate?  Closing balance $669.00 and prudent 
reserve is $200.00. 
 
Chautauqua RCM – Carrie M. 
 
No questions.  Please review meeting schedule and send corrections to the Website Chair. 
 
Niagara Falls RCM – Earlie H. 
 
The Area has been getting reports that no one is answering the phone line.  Let the Buffalo phone 
line committee know what days and times the phone line is not being answered so that they can  



 
It was suggested a couple of Regions ago that Areas bring meeting schedules to the RSC.   
 
The Niagara Falls area is interested in getting a copier and was wondering how it is working for 
Buffalo Area.  The Area will have to determine who will be able to use it.  The contract usually 
has limitations on number of copies allowed.  It is very important that the contract is looked 
through very well to verify how many copies may be made and how long the length of service. 
 
Sub-Committee Reports 
 
Public Information (PI) – John M. – See report. 
 
Hospitals & Institutions (H&I) – Ed B. – See report. 
 
Policy Adhoc – Dave M. 
 
Melanie will help type in the revisions to the existing by-laws.  Hopefully, we will have a draft 
by next meeting. 
 
The draft will be available through email and each person can print a copy. 
 
The Buffalo RCM will ensure that the Larkin Bldg will be available at 11am for the Policy 
committee. 
 
Discussion ensued about the organization of the agenda in the by-laws.  The by-laws state that 
the agenda is at the discretion of the Chair and a written agenda should be provided at the 
beginning of the meeting. 
 
Amendments to the by-laws must be made in motion form before the next meeting. 
 
Website Adhoc – Michael B. 
 
A NY database for meetings is proposed by a member of NA.  Michael does not have the time 
and ability to do this but as a Region we can send our information to them.  The Website Chair 
will provide a link for people to check out what was sent to him. 
 
The Chair would like to see people get involved to redo the website.  If someone has experience 
and skills in this area, please contact Michael B. 
 
Convention – Vice-Chair – Akmal S. – See report 
 
Pre – Convention event on Oct 28, 2010 – Any rooms rented on Thursday night will count 
towards total.  The discounted rate will apply until rooms are not available. 
 
Received quotes for $600.00 for insurance for the entire event for one year.  If we hold next 
year’s convention earlier, we would still be covered. 



Nomination from the Convention Committee for next year is Phyllis C.   
 
A question was raised as to why certain directives from the RSC were not followed by the 
Convention committee.  The committee had already committed to items in the contract that could 
not be corrected when the RSC expressed concerns.  The committee got most of the things 
directed by the RSC but during negotiations some things were not able to be met.  The RSC gave 
the Convention committee a vote of confidence to negotiate the contract.  Per Jim L., the RSC is 
supposed to approve the contract and speakers for the convention. 
 
The question was raised previously if the parking is free for people not purchasing a room.  This 
needs to be determined.  There is a $4 all day parking lot down the road. 
 
Does the registration include entertainment?  The Vice-Chair does not have this answer. 
 
The contract for the banquet is 100 at $30.00.  We are responsible to pay $3,000.00.  Can we 
cancel the banquet at this point?  We would have to pay 50% to cancel.  There are 10 registered 
for the banquet at this point.  We have to sell 90% of the tickets.  We will not cancel or we will 
lose more money.  Discussion to lower price of tickets moved to New Business. 
 
The Chair did not show again and the Vice-Chair does not have the information that we need.  
The Vice-Chair needs to be informed of the outcome of the Convention committee. 
 
Regional committee members should be registered and buy banquet ticket. 
 
Old Business 
 
The H&I Chair expressed the desire of some to change the season of the Convention.  No 
discussion ensued.  
  
New Business 
 
Website – Is the Region willing to submit our meeting information to the NYC?  Motion made to 
allow GNYR Web servant to add WNYR meetings to the GNYR database via transmission from 
the WNYR Website, 2nd by Ed B., passed with 9 yes. 
 
Discussion ensued regarding attendance and tardiness and how it affects voting rights.  Niagara 
Falls has voting rights although they were not here for roll call.  Discussion continued regarding 
the roll call as being used to establish a quorum.  The committee needs quorum to conduct 
regional business that requires a vote but not to do reports, mail and other business.  The meeting 
starts at 12pm and we should not set a precedent that people can come in late.  The meeting will 
start at 12pm and roll call will be taken.  Once an RCM arrives, even if they were late, they will 
have voting rights. 
 
Minutes on Website – Remove contact information from the minutes currently posted.  Minutes 
should only reflect position names in the minutes to ensure anonymity.  This would take a lot of 
work.  The secretary will change the last names to initials and take out all addresses and phone 



numbers.  We will post the most current minutes that do not use last names and only post 3 years 
worth of minutes.  The older files will be archived to flash drives in which the Chair, Secretary 
and Web Servant will possess.  The secretary will purchase 2 more flash drives for arching old 
files. 
 
The old Web Servant still has all the bills and accounts in his name.  Michael B. will contact him 
to switch over information. 
 
Banquet cancellation – It will cost 90% to cancel so it does not make sense to cancel.  Discussion 
to lower the banquet cost to $20.00.  The RSC Chair stated he would direct the Convention Chair 
to sell the tickets for less.  The general belief is that the committee will lower the cost so people 
wait until then to buy them.  Lowering the cost shows lack of faith.  Purchases made before this 
meeting will be reimbursed for the difference in banquet ticket price.  Motion was made to direct 
the Convention committee to sell the banquet tickets for $20 prior to convention, motion 
seconded by Senceria, and passes with 8 in favor.  The Chair called the Convention Chair during 
the meeting to inform her of the decision.    
 
Motion was made regarding convention positions and succession of the vice-chair but was not 
seconded.  Motion had been denied.  We need to address the issues from this year, multiple 
signatures for contracts, etc.  Do we want to trap ourselves into having a vice-chair move up that 
is not accountable or able to perform their duties? 
 
In the contract, which we do not have a copy of, if we do not meet 95% of negotiated terms, the 
hotel has the right to adjust terms. 
 
The RSC Vice-Chair will be involved closely with the Convention committee.  Suggestion was 
made to raise the registration fee.  This was not considered. 
 
A visitor addressed the issue of requiring people to buy a banquet ticket in order to hear the 
speaker.  Not everyone, especially the newcomer, can afford to buy a banquet ticket in order to 
hear the message of recovery. 
 
Should RD & RD Alt attend a workshop in which falls on our Convention weekend?  The RD 
Alt will not be able to attend.  The service system structure issues will probably be addressed at 
MARLCNA.  The RD feels that he can bring back enough information from MARLCNA.  Can 
the Chair direct the RD and RD alt not to go or the committee.  This is a decision of the 
committee.  The group conscience is not to send 7 yes 
 
The Secretary stated that due to the disorganization of today’s meeting the minutes may not be 
complete.  
 
Closing Treasurer’s Balance 
Income $250.00 
Rent $20.00 
Secretary $23.63 
Total $3135.86 




















