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WNYRSCNA                                                         Submitted By: Jim L. 

RD Report                                                                            Date: 11/18/2011 

 
Since the last meeting of this body, this RD conducted a Service System Proposal 

workshop, Saturday, October 29, 2011 for the Niagara-Oleans Area of WNY. The 

following is an outline of upcoming zonal service commitments: 

 

I. MRLE 

A) Dec. 2 – 4, 2011 Manchester, NH 

B) Topic: CAR – Service Structure 

                  II.    MARLCNA 

A) Feb. 10-12, 2012 Lancaster, PA 

B)  Topic: CAR and CAT proposals 
 

Once again, your regional delegates ask that the word be spread by the RCMs that each ASC 

request their Area to schedule service structure workshops for the purpose of gaining input and 

conscience regarding the proposed changes to NA’s service structure. As previously stated in the 

July and September 2011 reports to this body changes to NA’s service structure have been 

proposed and continue to be revised in preparation for the upcoming World Conference.  
 

It is therefore important that the RCM’s begin communicating with the homegroups of their 

perspective Areas that we are in a World Conference cycle Beginning in January 2012 CAR/CAT 

workshops will be conducted for the purpose of obtaining the conscience of each Area, so that the 

voice of WNYRSCNA can be carried to World.  
 

Again, if we as a Region want to effectively participate “in matters affecting other groups or NA 

as a whole” (4
th
 Tradition), then we need to be mindful of the 7

th
, 8

th
, 9th and 11

th
 Concepts of 

NA; as well as, the 1
st
 Tradition. 

 

 Tradition 1 “Our common welfare should come first. Personal recovery depends on NA 

unity.” 

 Concept 7 “All members of a service body bear substantial responsibility for that body’s 

decisions and should be allowed to fully participate in its decision-making processes.” 

 Concept 8 “Our service structure depends on the integrity and effectiveness of our 

communications.” 

 Concept 9 “All elements of our service structure have the responsibility to carefully 

consider all viewpoints in their decision-making processes.” 

 Concept 11 “NA funds are to be used to further the primary purpose, and must be 

managed responsibly.” 
 

Request for workshops can be scheduled by calling Jim L. 
 

 Request for reimbursement and dispersement are attached to this report. 
 

More will be revealed ~ yours in service, 

Jim L. 
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Receipts and Request for Reimbursement  

 

 

 

                                  Item                                Original              Actual                                  

        * Service Structure Workshop                               

I. Mileage Dispersement                  54.03  X  .50   =     $27.02                      

II. Snack for Activity                                                          $4.68 

                                                        Total:                                    $32.00 

 

 

Note the next NEZF request for dispersement will be needed before 

January’s meeting of Region and the approximate request will total 

$1,000.00 for hotel, transportation, and food. Also, more will be 

revealed at the January meeting of Region regarding this conference 

cycle’s World Conference. 

 

Yours in Service, 

Jim Lowe 

 

 

 


